
LONGMONT WATER BOARD AGENDA 
 
Monday, October 20, 2014 
 
Service Center 
1100 South Sherman Street 
Longmont, CO 80501 
 
3:00 p.m. – Water/Wastewater Large Conference Room 
 
 
 
MEETING CALLED TO ORDER 
 
1.  ROLL CALL 
 
2.  APPROVAL OF PREVIOUS MONTH’S MINUTES 
 
 a.  September 15, 2014 – Water Board Regular Meeting 
 
3.  WATER STATUS REPORT 
 
4.  PUBLIC INVITED TO BE HEARD AND SPECIAL PRESENTATIONS 
  
5.  AGENDA REVISIONS AND SUBMISSION OF DOCUMENTS 
 
6.  DEVELOPMENT ACTIVITY 
 
7.  GENERAL BUSINESS 
 

 a. 2015 Guiding Water Principles (Staff will ask Water Board for input regarding 
the existing guiding water principles) 
Staff Contact: Nelson Tipton 303-651-8365, nelson.tipton@ci.longmont.co.us 

  
 b. EPA “Waters of the US” proposed rule (Staff will ask Water Board to forward 

a recommendation to City Council in support of a resolution requesting EPA 
further consult with water providers and other utilities prior to final rulemaking) 

  Staff Contact: Kevin Boden 303-774-4516, kevin.boden@ci.longmont.co.us 
 

 
8.  ITEMS FROM STAFF 
 

a. Windy Gap Firming Project Update (Staff will provide a verbal update to 
Water Board regarding this effort) 
Staff Contact: Ken Huson (303)651-8340, ken.huson@ci.longmont.co.us 

mailto:nelson.tipton@ci.longmont.co.us
mailto:kevin.boden@ci.longmont.co.us
mailto:ken.huson@ci.longmont.co.us
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9.  ITEMS FROM BOARD 
 
a.  Review of Major Project Listing and Items Tentatively Scheduled for Future `
 Board Meetings. 

 
10.  INFORMATIONAL ITEMS AND WATER BOARD CORRESPONDENCE 
 
11.  ITEMS TENTATIVELY SCHEDULED FOR FUTURE BOARD MEETINGS 
 

• Cash-in-Lieu Review  (March, June, September, December) 
 

12.  ADJOURN 
 
If you need special assistance to participate in a Water Board meeting, please contact 
Cindy Sater at (303) 651-8817 in advance of the meeting to make arrangements. 
 



WATER BOARD MINUTES 
September 15, 2014 

 
Service Center Conference Room 

1100 S. Sherman Street 
Longmont, CO 80501 

 
 

REGULAR MEETING 
 
The September 15, 2014 meeting of the Longmont Water Board was called to order by 
Chairman Bruning at 3:02 p.m. at the Service Center Water Conference Room. 

 

1. ROLL CALL 

Board Members Present: John Bruning, John Caldwell, Renee Davis, Dave Swenson 
and Todd Williams. 

City Staff Members Present:  Ken Huson, Nelson Tipton, Kevin Boden and Cindy Sater. 

Council Liaison Present:  Mayor Dennis L. Coombs arrived at 3:07 p.m. 

 

2. APPROVAL OF PREVIOUS MONTH’S MINUTES 

Motion was made by Board member Caldwell to approve Water Board’s July 21, 
2014 minutes as written; motion was seconded by Board member Swenson.  
Motion was passed unanimously 5-0.  

 

3. WATER STATUS REPORT 

On behalf of the Water Commissioner, staff member, Kevin Boden, gave the current 
water status report.  The Lyons gage at 2:15 p.m. today was 71 cfs with an historical 
average of 65 cfs on this date.  Ralph Price Reservoir at Button Rock Preserve was at 
6,385.7 feet equaling 13,190 acre feet, down approximately 3,007 acre feet.  There are 
no calls on the St. Vrain Creek or South Platte River. 

Reservoirs in the St. Vrain system were 80 percent full on August 30th.  There is 
currently 65 cfs being released from Ralph Price Reservoir.   

 

4. PUBLIC INVITED TO BE HEARD AND SPECIAL PRESENTATIONS 

There was no public in attendance. 
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5. AGENDA REVISIONS AND SUBMISSION OF DOCUMENTS 

There were no agenda revisions submitted to Water Board.  Staff member Ken Huson 
submitted three documents pertaining to clarification of the definition of “waters of the 
United States”. 

 

6. DEVELOPMENT ACTIVITY 

A.  Development Activity Requiring Water Board Action 

There were no development activities requiring Water Board action this month.  

B.  Development Activity Submitted for Water Board Information Only 

Information on the North Star Annexation was previously reviewed by Water 
Board.  An updated annexation map was submitted for review.  No action was 
required by the Board. 

 

 7. GENERAL BUSINESS 

 A.  Resolution Authorizing First Amendment to Option Contract on Dick 
Property 

Staff member, Nelson Tipton informed Water Board that as part of City of 
Longmont’s Union Reservoir Land Acquisition Program, the City and Ronald and 
Tammy Dick (Seller) entered into an Option Contract to Buy and Sell Real Estate 
on May 6, 2002 which included an option to buy water rights including 0.4045 
shares of the Rough and Ready Irrigating Ditch Company (“Rough & Ready”) and 
0.4045 shares in the Pleasant Valley Reservoir Fish and Ditch Company 
(“Pleasant Valley”).  The seller now desires to sell 0.25 shares of each of the 
above mentioned ditch companies to the City.  Water Board discussed current 
market values, irrigation yields, historical use and water supply advantages to the 
City associated with this purchase option.  The price for the shares is based on 
$8500 per acre foot of water right, per the August 20, 2014 Dick Water Rights 
appraisal performed by McCarty Land & Water Valuation, Inc.  The average 
irrigation yield was used for both water rights. Based on the City’s Rough & Ready 
average irrigation yield of 59.96 acre-feet per share, 0.25 shares equates to 14.99 
acre-feet.  Based on the City’s Pleasant Valley average irrigation yield of 37.16 
acre-feet per share, 0.25 shares equates to 9.29 acre-feet. The purchase price for 
0.25 shares of Rough & Ready shall be $127,415.00 and the purchase price for 
0.25 shares of Pleasant Valley shall be $78,965.00, for a total purchase price of 
$206,380.00. 
 
Water Board member Williams made a motion to recommend City Council 
approve the resolution of the Longmont City Council authorizing the First 
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Amendment to the Option Contract to Buy and Sell Real Estate between City 
of Longmont and Ronald and Tammy Dick. Motion was seconded by Board 
member Swenson.  Motion passed 5-0. 
 

B.  Cash in Lieu Review 

Staff member, Ken Huson reviewed native basin water rights, construction costs 
for new water supply and C-BT allotment unit transfer costs.  Water Board agreed 
that there were no significant reasons for them to make a change to the current 
cash in lieu price of $10,800 per acre-foot. 

 

8.  ITEMS FROM STAFF 

A.  Flood Recovery Updates 
 
Staff member Huson informed Water Board that a 1-year anniversary celebration 
of the 2013 Flood was held on September 13 near Harvest Junction and a high 
water line sign has been installed west of the Martin Street Bridge.  Bids have 
been opened for the third phase of woody debris removal on the Button Rock 
shoreline and work is expected to begin in the next few weeks.  An RFP has been 
sent out for the improved design of the St. Vrain Creek channel through Longmont 
to select a consulting engineer.  The St. Vrain Creek Master Plan draft is available 
and public meetings have been scheduled to receive public input on the plan. 
 

 B.  Windy Gap Firming Project Update 

Staff member Huson shared the progress on the Northern Municipal Sub district 
carriage contract for the Windy Gap Firming Project.  All of the large items have 
been agreed upon in principle and the contract has gone to Federal Offices in 
Washington D.C. for approval.  The local office of the Bureau of Reclamation is 
currently drafting the Record of Decision (ROD).  Ken was optimistic that these 
two documents could be completed before spring 2015 and we could begin 
looking at the design phase. 

 C.  St. Vrain Creek Flood Recovery Master Planning Update 

A public meeting for the St. Vrain Creek Master Plan will be held this evening, 
September 15 in order to let the Longmont public provide input on the Longmont 
channel through town. 

D.  Water Conservation Update   

Staff member, Nelson Tipton updated Water Board on the 2013 water 
conservation programs including the toilet rebate program, slow the flow program, 
garden in a box program and water-wise landscape seminars.  The City received 
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$30,000 in grant funding from the Colorado Water Conservation Board in 2013 to 
help offset the cost of these programs.  The same programs were kept active in 
2014.  In 2014, the Children’s Water Festival partnered with the Boulder Valley 
Schools and the event was held at the CU campus.  Programs have been well 
received and the City has met its goal of a ten percent water use reduction.  
Discussion was held on additional methods and incentives for water conservation. 

 

9. ITEMS FROM BOARD  

A.  Review of Major Project Listing & Items Tentatively Scheduled for Future 
Board Meetings 

Water Board’s major project listing included in the packet was reviewed.    

 

10.   ITEMS FROM COUNCIL 

Council member Levison serving on the National League of Cities Board asked Water 
Board to consider whether or not the City should take a position on the EPA’s 
promulgation of rules and regulations to develop a definition of “Waters of the U.S.”   The 
comment period has been extended until October 20, 2014 and Water Board could have 
time to input.  The National League of Cities opposes this action. 

Ken distributed information pertinent to EPA’s proposed definition of “Waters of the U.S.” 
for Water Board’s review. 

 

11.  INFORMATIONAL ITEMS AND WATER BOARD CORRESPONDENCE 

Informational items were included in the Water Board packet.  

  

12. ADJOURN 

There being no further business to come before Water Board, Chairman Bruning asked 
for a motion for adjournment.  

A motion for adjournment was made by Board member Caldwell; the motion was 
seconded by Board member Williams.   Motion passed 5-0. 

The meeting was adjourned by Chairman Bruning, at 4:10 p.m. 
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The next regular meeting of the Longmont Water Board will be held on October 20, 
2014, at 3:00 p.m. at the Service Center, 1100 South Sherman Street, Longmont, CO 
80501. 

 

 

________________________________   ________________________ 

John Bruning, Water Board Chair   Date 

 

___________________________   ________________________ 

Cindy Sater, Recording Secretary   Date 



 

                    

WATER BOARD COMMUNICATION 
 
 
 
 
 
 
Meeting Date: October 20, 2014 
    
Item Number: 6 
    
Type of Item: Development Activity 
 
From:   Wes Lowrie, Water Resources Technician, (303) 651-8814 
   wes.lowrie@ci.longmont.co.us  
    
              
 
As the Board will recall, City Council approved Ordinance O-2012-73 on October 23, 2012 
which requires Water Board action during annexation review and when further raw water deficit 
satisfaction is required pursuant to a particular development activity. Listed below are two 
development activity categories; Development Activity Requiring Water Board Action and 
Development Activity Submitted for Water Board Information Only. 
 
6a Development Activity Requiring Water Board Action  

i)  None 
 
6b Development Activity Submitted for Water Board Information Only 
 i)  None 
 

mailto:wes.lowrie@ci.longmont.co.us


 

                    

WATER BOARD COMMUNICATION 
 
 
 
 
 
Meeting Date: October 20, 2014 
    
Item Number: 7a 
    
Subject:  2014 Legislation Session 
    
Type of Item:  General Business 
    
From:   Nelson Tipton, Water Resources Analyst, 303-651-8365 

Nelson.Tipton@ci.longmont.co.us 
Ken Huson, Water Resources Administrator, 303-651-8340 

   Ken.Huson@ci.longmont.co.us 
    
Suggested Action: Provide input regarding City of Longmont’s 2015 Guiding Water Principles. 
              
 
We are rapidly approaching the start of the 2015 Legislation Session. Staff would like to take 
this opportunity to discuss with Water Board, City of Longmont’s 2015 Guiding Water 
Principles, see attached.  Each year Sandi Seader, Assistant City Manager, presents to City 
Council, Longmont’s overall Legislation Principles and Guiding Water Principles. City Council 
is tentatively scheduled to review Longmont’s 2015 Guiding Water Principles in December 
2014.  As water related legislation is introduced, the guiding water principles allow City Council, 
Water Board and staff to evaluate how proposed bills might impact the citizens of Longmont.   
 
FYI, the Water Resources Review Committee has recommended that the proposed water related 
bills listed below move forward to the 2015 Legislation Session. No action is required by Water 
Board at this time.  Please let staff know at the meeting if you need any additional information.   
 

Water Resources Review Committee Draft Bill Requests 

Bill 
Designation Bill Topic 

Former Bill 
Designation 

 Bill A Promote Water Conservation in Land Use 
Planning 

Bill 2 

 Bill B Promote Precipitation Harvesting Pilot Projects  Bill 3 

 Bill C Repeal New Augmentation Standard 
Dawson Aquifer  Bill 4 

 Bill D House Bill 12-1278 Recommendations  Bill 6 

 Bill E Invasive Phreatophyte Management Grant  Bill 8 

 Bill F Appellate Review of Ground Water 
Commission's Decisions           Bill 9 

  
Attachments: 
 Longmont’s 2015 Guiding Water Principles 

mailto:Nelson.Tipton@ci.longmont.co.us
mailto:Ken.Huson@ci.longmont.co.us
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656912209&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206212&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980372&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206270&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980429&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206327&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980489&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206384&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980609&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206442&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980669&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251657206587&pagename=CLCWrapper
http://www.colorado.gov/cs/Satellite?c=Document_C&childpagename=CGA-LegislativeCouncil%2FDocument_C%2FCLCAddLink&cid=1251656980669&pagename=CLCWrapper
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City of Longmont Water Principles 
 

2015 Legislative Year 
 
 
• Support water policies that protect Colorado water resources. 
 
• Support the constitutional doctrine of prior appropriation and the constitutional priority given 

to domestic water use. 
 
• Support the inventorying and protection of Longmont’s water rights. 
 
• Support appropriate water conservation efforts by all users and effective long-term water 

resource management. 
 
• Support appropriate coordination of municipal water use with agriculture, recreation and 

open space uses. 
 
• Support federal; and state financial aid programs assisting municipalities with the 

construction and improvement of water systems to protect and enhance the quality of water 
supplies to the public and to comply with federal and state mandates. 

 
• Support State Legislation that enhances stream flow in Colorado rivers for the purpose of 

protecting Colorado aquatic and riparian areas. 
 
• Recognize the special needs of smaller municipalities and encourage the federal government 

and the state to provide special financial assistance to smaller municipalities for water 
systems based on financial and health needs.  

 
• All Colorado water users must share in solving Colorado’s water resource problems with the 

costs to meet the water needs of water users being paid solely by those benefiting from the 
project or effort. 

 
• The State of Colorado should provide assistance, when requested, for local water supply 

planning and assist in the implementation of consensus-based water resource solutions that 
respect local authorities, private property and water rights. Proper water supply planning 
should be required in conjunction with land use planning efforts. 

 
• During the process of planning to meet future needs, water suppliers and utilities should 

explore full development of existing local water sources, consideration of new water 
supplies, and demand management, including water conservation as a demand management 
strategy in planning for future water supply.  
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• Additional water storage should be pursued through the improvement and rehabilitation of 
existing structures and the development of new structures. These activities should be 
accomplished with local consensus.  

 
• The right of water rights owners to market their water rights must be protected.  Colorado 

must fully explore flexible, market-based approaches to water supply management, including 
interruptible water contracts, water banking, in-state water leasing and groundwater recharge 
management.  

 
• Longmont’s Raw Water Policy calls for the transfer, for municipal use, of all historical water 

from lands being annexed to the City. The transfer of agricultural water outside of a City’s 
planning area should be encouraged to be completed through leases or interruptible water 
supply contracts in order to preserve agriculture.   Water leases should not preclude, but be in 
addition to purchases, to meet the water supply needs of municipalities.   

 
• In the event that agricultural water is transferred, the transaction must adequately address the 

need for maintaining the existing tax base, protecting the remaining water rights in the area, 
and maintaining the proper stewardship of the land including revegetation and weed control.  

 
• The need to develop additional water supplies to serve Colorado’s growing population should 

be weighed against the recreational and environmental benefits served by preservation of 
instream flows. Longmont holds that the term “balance” should not imply evenly split, but 
rather is reflective of the specific conditions existing relative to additional water development 
projects.   

 
• Adverse economic, environmental, and social impacts of future water projects and water 

transfers must be minimized; unavoidable adverse impacts must be mitigated, including both 
the immediate and long-term impacts attributable to water transfers. Locally affected 
communities must have the opportunity to assist in defining appropriate mitigation for each 
project. The transfer of water from Northern Colorado to meet the water needs of the Denver 
metro area is a significant concern for Longmont.   

 
• Future water supply solutions must benefit both the area of origin and the area of use.    

 
• Water conservation measures that do not injure other water rights should be aggressively 

pursued.  
 

• There must be an ongoing, concerted effort to educate all Coloradans on the importance of 
water, and the need to conserve, manage, and plan for the needs of this and future 
generations.  

 
 
 
 



 

                    

WATER BOARD COMMUNICATION 
 
 
 
 
 
Meeting Date: October 20, 2014 
    
Item Number:  7b 
    
Subject: A resolution of the Longmont City Council requesting EPA further 

consult with water providers and other utilities prior to final rulemaking 
    
Type of Item:  General Business 
    
From:              Kevin Boden, (303) 774-9981, Environmental Project Specialist, 
   kevin.boden@ci.longmont.co.us 
    
Suggested Action: Staff will ask Water Board to forward a recommendation to City Council 

requesting EPA further consult with water providers and other utilities 
prior to final rulemaking 

              
 
At the September 15, 2014, Water Board meeting, staff presented the Board with information 
regarding the EPA and the Army Corps of Engineers proposed rule defining the scope of the waters 
protected under the Clean Water Act, “Water of the US”.  The comment period for the proposed rule 
has been extended and will end on November 14, 2014.  Attached is a draft council communication 
requesting council approve a resolution requesting EPA to further consult with water providers and 
other utilities prior to final rulemaking.   
 
 
Attachments: 

Resolution 
Draft Council Communication 
 

mailto:kevin.boden@ci.longmont.co.us
















 

                    

WATER BOARD COMMUNICATION 
 
 
 
 
 
 
Meeting Date: October 20, 2014  
    
Item Number: 8a 
    
Subject: Windy Gap Firming Project Status Update 
 
Type of Item: Items from Staff 
    
From:             Ken Huson (303) 651-8340 (ken.huson@ci.longmont.co.us) 
   Wes Lowrie (303) 651-8814 (wes.lowrie@ci.longmont.co.us) 
    
Suggested Action: N/A – Informational Only For Staff Update 
__________________________________________       
 
Current Project Activities 
 
Permitting and Environmental Activities with the US Bureau of Reclamation: 
 
The US Bureau of Reclamation USBR) released for public notice a draft amended carriage 
contract between the USBR and the Municipal Sub-district.  This was noticed in a number of 
area papers and will have a 30 day comment period.  At the conclusion of that comment period 
USBR will review the comments and issue a final decision on the project.  It is anticipated that 
USBR will issue a decision to enter into the amended carriage contract and allow for 
construction of the Windy Gap Firming Project facilities on the C-BT system facilities.  That 
decision will be documented with a formal Record of Decision (ROD).  A copy of the proposed 
amended carriage contract is attached.   
 
Negotiation with West Slope entities on a non-opposition agreement: 
These negotiations have been continuing throughout the entire permitting process.  Currently 
most major items have been negotiated and all participants have signed except for the Colorado 
River Water Conservation District.  Completion and signature of this agreement by the CRWCD 
still pending approval by the CRWCD of an acceptable ROD and other concessions from USBR. 
 
US Army Corp of Engineers 404 permit (and related 401 water quality certification): 
 
A formal application for a Clean Water Act section 404 permit has been submitted, but is 
pending resolution of the permit decisions and ROD.  At that time the Corp will hopefully pursue 
action on this permit. 
 

mailto:ken.huson@ci.longmont.co.us
mailto:wes.lowrie@ci.longmont.co.us
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Mitigation and Enhancement Measures: 
 
Some current mitigation and enhancement measures are currently underway and others are 
pending the proposed ROD, start of construction or finalization of construction of the project. 
These measures include not only a full mitigation package for all impacts reasonably identifiable 
as a result of the Windy Gap Firming Project, but also include a considerable package of 
enhancement mitigation efforts negotiated as part of the environmental and permitting process. 
 
 

Enclosures:  
USBR Public Notice 
Draft Amended Carriage Contract. 

  
 



 

                    

WATER BOARD COMMUNICATION 
 
 
 
   
Item Number: 9a 
    
Subject: Review of Major Projects Listing and Items Tentatively Scheduled 

for Future Board Meetings 
 
Type of Item: Informational 
 
From:             Water Board 
 
Suggested Action: N/A    
 
__________________________________________       
 
Attached is a copy of the most recent Water Board project status report.  Please note the report 
now includes expected future review date information for each item. 
 

 



WATER BOARD PROJECT STATUS REPORT

ITEM MOST RECENT WATER PROJECTED NEXT WATER
BOARD REVIEW DATE BOARD REVIEW DATE MOST RECENT ACTION TAKEN AND/OR PROPOSED FUTURE ACTION

1 Union Reservoir Enlargement Land Acquisition Program December 20, 2010 As Needed Acquisition of Bogott property December 2010.

2 Water Supply and Drought Management Plan April 21, 2014 April 20, 2015 2013 Plan approved by City Council on May 7, 2013.  Recommended Sunstainable Conservation Level be followed.

3 Windy Gap Firming Project October 20, 2014 November 17, 2014 Final EIS Release November 30, 2011, Grand County 1041 Permit issued on December 4, 2012.
 

4 Water Legislation & Guiding Water Principles October 20, 2014 November 17, 2014 Review of current 2014 legislation issues presented and discussed.

5 Cash-In-Lieu Review September 15, 2014 December 15, 2014 Currently at $10,8000 per Acre-Foot.  Resolution R-2014-51.

6 Button Rock Preserve & Forest Stewardship March 17, 2014 January 26, 2015 2014 Annual update was presented to Water Board on March 17, 2014.

Tentative Future Event Schedule Water Board Member Terms John Caldwell  -  2015
John Bruning  -   2016

Event Date Todd Williams - 2017
South Platte Forum October 22-23, 2014 David Swenson - 2018

Renee Davis  -   2019

Updated:  September 10, 2014



 

                    

WATER BOARD COMMUNICATION 
 
 
 
 
 
 
Meeting Date: September 18, 2014 
    
Item Number: 10 
    
Type of Item: Informational Items & Water Board Correspondence 
    
              
 
Attached are information items and Water Board correspondence. 
 
 
 
 









Treatment Opera ons 
MONTHLY NEWSLETTER  

September 2014 

Along with the new WWTP Headworks Facility construc on reaching an end, came the 

facility  startup.   Being  the  front door  to  the WWTP, with every gallon of wastewater 

collected from Longmont passing through, it was cri cal that the transi on from old to 

new was planned and executed well.  This was no easy feat with numerous piping  e‐

ins, training, single day tests, mul ‐day tests, EQ storage offline, sampling logis cs, and 

other typical startup challenges. 

While there is s ll much to do the facility has been opera ng 24/7 since September 8th.  

I want to extend my thanks to our opera ons staff for con nuing to operate the WWTP 

while going  to 24/7 shi  coverage and opera ng and  training on  the new Headworks 

Facility. And to our maintenance staff for par cipa ng in training as well as the cleanup 

and shutdown of the old Headworks. Special thanks to Senior Civil Engineer, Joe Michal‐

ski, for managing this project start to finish; WWTP Supervisor Karl Heil for making the 

startup his  focus; Nick Ehrlich and Mike Chacon  in  I&C  for  their efforts  in plan review 

through to startup troubleshoo ng, along with our SCADA integrator Wunderlich‐Malec, represented by Rob Reitz. Currently we plan to keep 24/7 

shi  coverage in place for two more weeks. 

Startup Milestones 

 Began the 30‐day test (flowing sewage through the new facility during the day; old facility at night) on August 4th. 

 Connected Primary Clarifier 3 to the new system on August 22nd a er the new Headwork's systems were running well. 

 Tested influent flow measurement, gas sensors, step screens, grit system, generator power,  influent pump sta on controls and flow control 

valve to primary clarifier during the 30‐day test. 

 Connected Primary Clarifier 1 to the new spli er structure on September 5th. 

 Started the 5‐day acceptance test on September 8th which ran the new 

Headworks 24 hours a day. 

 

Issues/Challenges 

 Op mal differen al setpoint for step screen opera on. 

 Fine tune Influent Pump Sta on opera on. 

 Cri cal I&C equipment needed to be on UPS power. 

 Hydraulic issues caused by air in the pipes. 

 Influent Pump Sta on VFDs did not restart a er a power loss. 

 Screen handling unit opera onal changes for drier product. 

 

Major Construc on Items Remaining 

 Tie‐in plant drains. 

 Remove EQ Tank from old Headworks. 

 Tie‐in EQ Tank overflow to new spli er structure. 

 Tie‐in Primary Clarifier 2 influent line to new spli er structure. 

 Demolish exis ng 48” influent pipe to old Headworks. 

 Tie‐in UV system pumped drain to new Headworks. 

 Run future water reuse line along north side of plant. 

 Tie‐in the new water lines and demolish the old water lines. 

 Tie‐in the primary influent bypass line to the aera on basins. 
 

          Contributed by Jim Kaufman 

Wastewater Treatment and Instrumenta on & Controls 
New Headworks Facility Startup 

Public Works & Natural Resources 



Treatment Opera ons  
MONTHLY NEWSLETTER  

Aerosol cans are considered hazardous waste while s ll under pres‐

sure.   Although proper disposal can present a challenge, the porta‐

bility of aerosol cans and their mode of material delivery are invalua‐

ble to an industrial maintenance team. 

Treatment  Opera ons  maintenance  has  historically  maintained  a 

large inventory of materials in aerosol form, from solvents and lubri‐

cants, to spray paint and wasp and bee spray.  In an effort to simplify 

and improve our en re maintenance materials stocking program, we 

have  reviewed  all  our  products  and  reduced  both  the  variety  and 

bulk purchasing of our industrial products significantly. 

To  accommo‐

date  efficient 

equipment 

care  and 

proper  aero‐

sol  can  dis‐

posal,  the 

maintenance 

crews uses an 

EPA approved 

“Aerosol  Can 

Deflator  Sys‐

tem”.    This 

system safely punctures aerosol cans, thus depressurizing them, and 

captures  any  remaining material  in  a  lined,  55  gallon  steel  drum 

containing granular clay absorbent.   The absorbent material  is then 

disposed  of  annually  by  a  solid  waste  contractor  following  State 

regula ons.    The  punctured,  empty  cans  are  then  able  to  be  dis‐

posed of in the City’s commingled recycling to be captured as scrap 

steel.  The aerosol can recycling system has a 4,000 can capacity and 

features  an  ac vated  carbon  cartridge  to  filter  exhaust  from  the 

defla on process. 

According  to 

the  manufac‐

turer,  the 

system  pays 

for  itself a er 

processing 

130  cans 

versus  the 

cost  of  dis‐

posing  of 

them  as  haz‐

ardous waste.  

The  system  is  housed  in  the  materials  storage  room  of  the 

Wastewater Treatment Plant Maintenance Shop and all aerosol cans 

used by Treatment Opera ons are collected and disposed of there. 

                    Contributed by Mike Balduzzi 

Maintenance 
Aerosol Can Recycling 

As a public u lity, one of our many responsibili es to our customers 

is  efficient  use  of  our  infrastructure. Wade  Gaddis WTP(WG)  had 

been  used  historically  as  a  summer water  demand  peaking  plant, 

since  being  con‐

structed  in 1983, 

and  had  been 

put  into  opera‐

on  each  sum‐

mer  un l  2011. 

2014  marks  the 

fourth  year  in  a 

row  that  it  has 

been  put  in  a 

ready  state  but 

has not operated 

as a peaking plant due  to good planning and water demands being 

met by our primary produc on facility, the Nelson‐Flanders WTP(NF). 

At the direc on of Bob Allen, Opera ons Manager, a plan was dra ‐

ed  in 2011  to maintain WG  in  a  ready  state, with  a  trigger  system 

developed  to  iden fy when  it would be put  into opera on.   Proce‐

dures were developed  for  spring prepara on  and  reoccurring  sum‐

mer maintenance  for WG,  to  ensure  it would  be  ready  to  operate 

when needed. The plan has been reviewed and revised each year. 

As a side note, although WG has not operated as a peaking plant for 

four years, it did operate for six weeks in fall 2011, as the City’s sole 

water producing  facility, while NF was undergoing a  raw water  line 

inves ga on. 

The benefits of not opera ng WG are vast. WG requires filtered wa‐

ter  to  be 

pumped  into 

the  distribu on 

system  de‐

manding  heavy 

electrical  use; 

NF  is  designed 

for  gravity  flow 

throughout  the 

plant. WG  does 

not  have  emer‐

gency  genera‐

tor power  in case of power failure; N‐F was designed with a 750KW 

backup generator that powers the en re treatment facility. We relied 

on this cri cal generator during the September 2013 flooding. When 

WG does operate  it requires 24/7 shi  coverage, doubling our base 

coverage  needed when  opera ng  just NF.  The  ability  to  focus  our 

a en on at NF while not opera ng WG has allowed  con nued  im‐

provement of process and reliability. . 

                  Contributed by Sco  Kapala   

Water Treatment 
Wade Gaddis Standby Opera on 

September 2014 
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